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HEXHAM AND NEWCASTLE  
SAFEGUARDING COMMISSION 

    
 

Minutes of the Safeguarding Commission of the Diocese of Hexham and Newcastle 
 

Zoom Video Conference Call (Covid-19 Restrictions)  
on Wednesday 22 July 2020 at 15.30 

 
Members 
Attendance: 

 
Anne O’Brien (Chair) 

 Canon Peter Leighton (Trustee / Vicar General) 
 Fr Bill Agley (Diocesan Chancellor / Clergy Adviser) 
 Fr Bernard Fox MHM (Religious Orders) 
 Angie Richardson (Safeguarding Coordinator) 
 Simone Common (Service Manager, Early Help) 
 Jane Hedley (Vice Chair) 
  
Apologies: Gail McGregor (Consultant Psychologist) 

 
In Attendance:  
Note Taker Karen Brown (Safeguarding Administrator) 
Observer Lisa Short (Safeguarding Administrator) 
  

 
 1.    Welcome and introductions  
 AoB  thanked everyone for joining this second virtual commission meeting. 

 
JH apologised for being unable to attend the last committee meeting due to work 
commitments that had arisen at the last minute. 
 
AR commented that it may be that any subsequent commission meetings are held via 
Microsoft Teams as Probation are unable to attend any of the meetings held via Zoom as 
this platform is not approved by Probation. There has been no Probation attendance at the 
last two meetings.  
 
Reports 
AoB thanked AR for circulating the previous Minutes, Agenda, Safeguarding Annual 
Report and Case Management Reports (updated July 2020) via email with password 
protection. 

 

   
 2.    Apologies  
 Apologies noted and received.  
   
 3.    Minutes of previous meeting:   

Agreed as an accurate record Wednesday 20 May 2020. 
 

  
Matters arising None 
 
Summary of action points from previous meeting 

 

  
(a)  Chairs Annual Safeguarding Report was circulated by AR with other 

documentation prior to this meeting (password protected.) 
 

(b) IICSA recommendations and report ongoing and will be monitored by AoB prior 
to media publication and press release. 
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(c) Communication Strategy.  AR is part of the working group with Iain Riddell, Head 

of Communications and Mgr Andrew Faley looking at the Diocesan Safeguarding 
Communications strategy and how communications are made to Clergy and the 
wider community.  This is almost concluded. 
 

(d) Face to Face Training. This year AR will need to provide training to Clergy and it 
will most likely have to be accepted that this training will need to be delivered 
virtually due to Covid 19 restrictions. 
 

(e) Removal of Safeguarding Training from the celebret.  AoB will distribute 
information as it becomes available but this appears to have been a 
misunderstanding and miscommunication from CSAS to Coordinators. 
 

(f) Domestic Violence Updates. This was agreed by Fr PL, Fr BA and AR. It has 
been circulated as required. 
 

(g) Rt Rev. Bishop Robert’s Invitation to the Safeguarding Commission. AoB still 
to formally invite to November 2020 meeting. 
 
 

 
4.  Commission Membership 
 
No changes to membership have been implemented to date, other than those with the 
changes of position for Clergy.  Canon Peter Leighton is now the Vicar General replacing 
Canon Martin Stempczyk.  
 
AR reported that whilst it has been wise not to proactively change the Commission 
membership there has been an approach from an individual enquiring about joining the 
Commission. Would it be beneficial to add membership with someone who can add value 
to the Commission?  SC commented numbers are difficult at the moment and it would 
make sense to add additional capacity rather than re-form. AoB agreed that she will be 
following up the new member but it was prudent not to refresh current membership due to 
tenure until the Ian Elliott review was concluded. 
 
 
5.   Ian Elliott Review 
 
The review is well under way, but communication is poor.  Volunteers have been asked to 
come forward to join working streams. 
 
AR reported it had been agreed at Bishop’s Conference level that Religious Order 
alignment will change due to the disparity across all dioceses.  H&N currently have 7 
Orders aligned whilst other diocese may have 80.  This is not manageable. 
 
Fr.BF was vaguely aware of these changes, but did not have much more information than 
there would be changes. 
 
CSAS/NCSC will not exist in the current form.  The current form is of a more guidance/ 
advisory role rather than governance.  AoB added purpose of the new central body would 
be of setting standards to monitor against, and work to. NCSC have commissioned this 
review which will result in membership changes which are challenging. 
 
The review will be completed by the end of September ready to go to Bishop’s Conference 
at the end of October/November. 
 
  
   
6.  Independent Inquiry into Child Sexual Abuse (IICSA) update 
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https://www.iicsa.org.uk/investigations/investigation-into-failings-by-the-catholic-church 
 
IICSA report is due late summer.  There is no indication at this stage as to how it will be 
communicated.  This is not just a tick box review.  It is being done for the right reasons not 
to appease.  H&N are fortunate to be in the position we are with a strong safeguarding 
team who are knowledgeable and effective.  Other dioceses are not so fortunate with 
staffing levels.  Employed staff may no longer be employed by their diocese, but very little 
information is coming out. This is likely to be a recommendation of the Ian Elliott review 
and not IICSA. There will perhaps be the recommendation of one central body to replace 
CSAS and NCSC who will have direct governance over the Coordinators but hopefully 
maintaining some local presence is preferable.   
 
 
7.  Case Management update:  July 2020 
 
Refer to report:  
(strictly private and confidential – not for onward distribution)  
 
AR said that there are some files to be finalised and removed from the case management 
report after the reports are submitted concluding these.  AoB asked AR to proceed with 
this and then present the finalised papers to the Commission and then the 
Board/Trustees. 
 
AR reported that she had briefly spoken to Canon PL about an issue, which she would 
discuss later in this meeting time permitting. It is a case management matter previously 
discussed in the commission meeting regarding an allegation. 
 
AR informed attendees of an Extra-Ordinary Commission matter that had been managed 
a week earlier regarding an issue with the recruitment of a volunteer steward. She thanked 
those commission members for their time and input. 
 
8.  Religious Safeguarding Matters 
 
AR and Fr BF are currently liaising with Portsmouth Diocese to work through issues 
regarding safeguarding concerns relating to a priest based on the Isle of Wight. Ian 
Elliott’s review may change the way we work with the religious in future. AoB will report 
further when more information can be shared about this review.   
 
 
Any Other Business 
 
AR talked through the re-opening of Churches.  It was interesting to see the differing 
approaches nationally across the dioceses.  The H&S implementation has been difficult 
and detailed with 2m rule – no face mask, 1m+ rule with face mask. Each church may be 
slightly different in their approach. 
 
H&N have had a very structured and staggered approach with only a few opening initially 
for individual prayer.  Now churches are opening for Mass steadily. 
 
The role of steward is not a DBS role, but a ‘safe recruitment’ process is required.  After 
weeks of lockdown individuals may make disclosures.  There may also be people with 
heightened anxiety issues or mental health problems that have been magnified due to the 
lockdown situation – therefore the role of steward is not for everyone and should be 
carefully considered. Safeguarding Department have an oversight of the parish lists for the 
new stewards role. 
 
At this point AR thanked Fr.BF, JH and SC for their contributions at the Extra-Ordinary 
meeting previously mentioned as it was around the stewards role and the suitability for an 
individual to take up this role. 
 

https://www.iicsa.org.uk/investigations/investigation-into-failings-by-the-catholic-church
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Canon PL commented that the diocese had faced criticism over being too slow, too much 
detail, too many protocols in the reopening. 
 
Fr.BA added that the protocols were difficult. 
 
AoB questioned the level of support offered to Clergy. 
 
Canon PL confirmed that priests are able to make some of their own decisions regarding 
the re-opening of the church for individual prayer/Mass.  Some are quite anxious about 
returning, whilst others feel more confident. 
 
AoB continued to talk about the role and how some priests have/have not been live 
streaming their Masses.  This may lead to confidence issues when they have to return to 
normal and the question is ‘Being mindful of what we ought to be doing or not to support 
clergy in their return’. 
 
Fr.BF had spoken with a Parish Priest in Scotland and in the space of 10 days there had 
been two suicides involving young people in the parish and Priests are now expected to 
be therapists/counsellors after the schools have closed.   
 
AoB then questioned how do/can you support families in the current circumstances, and 
also the impact it has on the ministry a Priest is able to provide. 
 
Canon PL explained funerals are very different.  You cannot greet people the way you 
usually would.  He said it felt very strange and uncomfortable. 
 
JH had kept in touch with her Parish Priest during ‘lockdown’ offering support to him. 
 
Summary 
 
The next meeting is scheduled to take place on 4 November 2020.   
 
AoB explained that Rt Rev. Bishop Robert should be invited to attend the next meeting in 
person as set out in the ToR.   AoB / AR to invite Rt Rev. Bishop Robert 
 
 

 Summary of Action Points  
No Action Point 

 
Initials/All 

1. IICSA recommendations and report 
AoB agreed to raise the sharing of content and preparation prior to 
media publication and press releases with CSAS.                    
 

 
AoB 

2. Safeguarding communication strategy  
AR to feedback on developments from working group with with Iain 
Riddell Msgr Andrew Faley 
 

 
 
AR 

3. Safeguarding training 
AoB asked members if they had any thoughts regarding face to face 
training to contact AR  
 

All members 

4. 
 
 

 Rt Rev. Bishop Robert’s invitation to the Safeguarding 
Commission. AoB to formally invite. 

AoB 

 
Dates of future meeting:   4th Nov 2020 

AoB thanked Commission members for their attendance. Meeting closed at 16:48 


